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Facilities Assessment

Evaluation to identify condition of the
existing facilities:

» Site Features and Amenities

» Building Envelope

« Building Interior

» Program Needs

= Sustainability

« Building Systems



Facilities Assessment

PRIORITY 1 A
Highest Priority - Addresses highest priority, health, safety —
and security, code issues, and projects currently in planning.

]
PRIORITY 2
Medium Priority — Addresses additional-health, safety, code
compliancy issues, comfort and long term district needs.

PRIORITY 3
_Low Priority - Addresses aesthetlcs and other |ssues outside
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Facilities Assessment

MAINTENANCE
Items that can be addressed using general funds that may be

accomplished with or without public bidding.

SUSTAINABILITY
Energy related items that may qualify for an Energy Savings
Improvement Program (ESIP), NJ Smart Start rebates, P4P or

other energy related incentives.



Site Features and Amentities
Accessibility and lighting

(Allenwood ES, Central ES, Old Mill ES, West Belmar ES, High School, Intermediate
School & Primary School)

Fencing and landscape
(Allenwood ES, Central ES, Old Mill ES, West Belmar ES, High School, Intermediate
School & Primary School)

Parking and drainage
(Allenwood ES, Central ES, Old Mill ES, West Belmar ES, High School, Intermediate
School & Primary School)

Athletic fields and equipment
(Allenwood ES, Central ES, Old Mill ES, West Belmar ES, High School, Intermediate
_school)
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" Roofing replacement & restoration

~ (Allenwood ES, fentral ES, JOld Mill ES, West Belmar ES, High School,
Intermedlate School) = — S

Wirllow @stordfront replacement N
(AIIenwo\odESJOId M|II Eé West Belmar ES High School, Intermedic

Exterior door replacement
(Allenwood ES, Old Mill ES, West Belmar ES, H|gh School Intermedlaite Scho

|
Masonry restoration \ u

(Allenwood ES, Old Mill ES, West Belmar ES, High School, Intermedlate School &
Pr|mary School)
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Building Interior

Flooring replacement
(Allenwood ES, Central ES, Old Mill ES, West Belmar ES, HS, Intermediate &
Primary)

Toilet room renovations (ADA upgrades)
(Allenwood ES, Central ES, Old Mill ES, West Belmar ES, HS, Intermediate &
Primary)

Ceiling replacement
(Allenwood ES, Central ES, Old Mill ES, West Belmar ES, HS, Intermediate &
Primary)

Casework replacement
(Allenwood ES, Central ES, Old Mill ES, West Belmar ES, HS, Intermediate)
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Media Center STEAM Lab
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Mechanical

Roof top unit replacement
(Allenwood ES; Ceﬁu\al ES, Old Mill ES, West Belmar ES, HS, Intermediate & Primary)—
\

Boiler T6om upgrades -5
O \E(Allenwood =S Central ES, HS)




Electrical

Electrical panel replacement
(Allenwood ES, Central ES, Old Mill ES, West Belmar ES, HS, Intermediate & Primary)

Stage theatrical-lighting upgrades

(High & Intermediate School)

Fire alarm upgrades
(Allenwood ES, Central ES, West Belmar ES, High School)



Plumbing

Drinking fountain upgrades
(High School & Intermediate School)

Gas piping replacement

(Intermediate School & Primary School) =~
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BUDGET




Financing Options.

~

Annual Budget % &

The most pressing Priority 1 items can be phased into the annual budget for the
next 1-3 years

5-Year Lease

Some of the other pressing Priority 1 items can be bundled together with a 5-Year

Lease allowing the cost of work to be financed over.a 5-year period ;
"

Energy Savings Improvement Program (ESIP)

Energy-related building improvements can be bundled into an ESIP and paid through
energy savings over a 15-year period. The completed Local Government Energy Audit
(LGEA) is needed to be considered for an ESIP.

Referendum - ™

Larger projects can be combined into a referendum which would prowde up to 40%
funding from the state through Debt Service Aid (DSA) on any eligible work. DSA is
currently the only state aid available for facilities projects.
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Solar Financing

Direct Purchase (with 40% Debt Service Aid)

Debt Service Aid available through a.referendum
District capitalizes on all savings
District owns and maintains system

Power Purchase Agreement (PPA)

No up front costs
Reduced savings
PPA owns and maintains system
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https://my.matterport.com/show/?m=kBbVXchtPFx

